
 
 

Community Advisory Board  

Agenda 

 

Metro Activity Center, 7701 Scott Hamilton Drive 

Thursday, September 27, 2018 

5:30 pm 

 

I. Welcome, Greetings and Norms        5 Minutes 

Jeff Wood, CAB President 

 

II. Celebrations          10 Minutes 

Mike Poore, Superintendent 

 

III. District Improvement Plan        20 Minutes 

Mike Poore, Superintendent 

 

IV. Exemplar School Improvement Plans       30 Minutes  

    Wendy Minor, Principal, Otter Creek Elementary 

Darryl Powell, Principal, Pulaski Heights Middle School 

 

V. 2017-2018 Budget Finalization        15 Minutes 

 Kelsey Bailey, Chief Financial Officer 

 

VI. 2018-2019 Budget          20 Minutes 

 Kelsey Bailey, Chief Financial Officer 

 

VII. Policy Development          30 Minutes 

 Eric Walker, Staff Attorney 

A. Sections 1, 2, 3 and 8 (First Reading) 

B. Section 4.4 (Second Reading) 

         

VIII. Social Media – Media Impact        15 Minutes 

 Pamela Smith, Director of Communications 

 

IX. Community Comments             3 Minute limit person  

 

X. Board Comments             

 

XI. Adjournment  

 

 

Quote:  “Leadership is practiced not so much in words as in attitude and in actions” 

Harold S. Geneen 


